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Recession Dashboard
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Inflation: Headline CPI. Source: St. Louis Fed. Consumer: Conference Board Consumer Confidence. Source: The Conference Board. Yield Curve: 10 year – 3 month Treasury spread. Source: FactSet financial data and analytics. Housing: Housing Starts & 

Existing Home Sales. Source: St. Louis Fed. Sentiment:. Conference Board Consumer Confidence, UMich Consumer Sentiment, State Street Investor Confidence, CEO Confidence, VIX, AAII Autos: Auto Sales. Source: St. Louis Fed. Employment: Initial Weekly 

Unemployment Claims & Nonfarm Payrolls. Source: St. Louis Fed. PMI: Markit US Manufacturing PMI & US ISM Manufacturing PMI & Chicago PMI. Source: Markit, ISM. Retail Sales: Advance Retail Sales. Source: St. Louis Fed. * 10 year – 3 month Treasury 

spread inverted on 11/2/22.
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A Quick Recovery

The S&P 500 has fully recovered from April 8’s bottom, making new all-time highs 

this week. That’s a remarkable comeback and while some people are calling for 

the market to take a breather, the below table shows that in prior similar 

recoveries, the S&P 500 has been higher 1 year later in every instance. And not 

only that, but it has been higher by an average of nearly 22%!

Positive
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NonFarm Payrolls

June NonFarm Payrolls (left) came in at +147k, solidly above forecasts for a 110k 

reading. The Labor Force shrunk by -130k and the number of Unemployed fell by 

-222k. The Household Employment reading was up +93k while the Participation 

Rate ticked down to 62.3%. The Unemployment Rate also ticked down to 4.1%. 

Those not in the labor force rose by +329k. Earnings slowed to +3.71% y/y.

Positive
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Participation

A couple of items are worth noting in the NFP report. First, the 25-54yo Participation Rate 

(left) ticked up to 83.5% while the Overall Participation Rate declined to 62.3%, which is the 

lowest since December 2022. On the right, the number of Discouraged Workers shot up to 

654k, the highest since November 2020. The +302k monthly gain was the biggest on 

record! Those Not in the Labor Force and Want a Job Now hit 6.03mil, also a post-covid 

high. It appears that people are having issues finding jobs at the moment, which can also 

contribute to them dropping out of the labor force, which was down -130k in June.

Neutral
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Govt Payrolls & Wages

Government Hiring came back in June, up +73k jobs, the biggest monthly gain 

since March 2024. The jobs were mostly through State Government (+47K) as the 

Federal Govt shed -7k jobs. Federal Govt employment is down around -70k from its 

recent peak in January. The roughly 50% share of monthly NFPs attributable to 

Government is the highest share since October 2024. Wage growth (right) 

decelerated to +0.22% M/M, missing forecasts for a +0.3% rise. The Y/Y figure is 

now at +3.71%, still outpacing inflation but the lowest since July 2024.

Neutral
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JOLTS

The May JOLTS picture showed ongoing steady labor conditions. Openings (left, 

dark blue) rose to 7.77mil, above forecasts for a 7.3mil reading and the best in a 

few months. Hires (left, green) ticked down to 5.50mil. Quits (right, blue) rose to 

3.29mil while Layoffs (right, orange) fell to 1.60mil. No signs of any marked 

deterioration from the JOLTS figures, even if they are a bit delayed. 

Neutral



ADP Payrolls
June ADP Payrolls (top left) posted a big miss on Wednesday, falling -33k in June, the first 

decline since March 2023 and well below forecasts for +95k. May was revised down to 29k 

from 37k as well. Small (top right) and Medium (bottom left) firms shed -47k and -15k, 

respectively, while Large firms (bottom right) added +30k. For Small firms, the -47k drop 

was the biggest since March 2022. The weak ADP report caused some unfounded worry 

about Thursday’s NonFarm Payrolls report, which came in well above expectations.

Negative // 9
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Small & Medium Firms

The weakness in Small and Medium firms is concerning because combined, those 

two cohorts account for 81.7% of employment (left). As a result, Large firms have 

been gaining in share, rising to 18.3% which is an all-time high. On the right, we 

show the June industry breakdown, which saw Leisure & Hospitality adding +32k, 

on the back of seasonal hiring no doubt. Prof & Business Services and Education 

& Health Services were the marked laggards, falling -52k and -56, respectively.

Negative
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Challenger Job Cuts

Challenger, Gray & Christmas Job Cut Announcements slowed to 47,999 in June 

(left), down from May’s 93,816. However, YTD through June, Cuts now total 

744,308, the most since 2020 and more than every other full year since at least 

2012. June Hires came in at an anemic 3,191, the 2nd lowest reading for which we 

have data (behind only Dec. 2023). YTD Hires (right) now stand at 82,932, a 

massive -89% below YTD Cuts and the biggest trailing delta since the hiring data 

started back in 2012. We have yet to see a full year in which cuts outpaced hires, 

so we’ll have to wait and see what this year brings. 2023 and 2024 were the 

closest we’ve come to seeing cuts outpace hires.

Negative
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Cuts by Reason & Industry

So why are job cuts being announced? The biggest reason (left) so far this year 

has been DOGE Actions, which is responsible for 286,679 cuts, or roughly 39% of 

the total cuts so far in 2025. Market Conditions are the 2nd most prevalent reason 

cited for cuts, with 154,126. On the right we show net hires by industry (hires less 

cuts). So far this year, only 4 industries have announced more hires than cuts. 

Entertainment & Leisure has +19.5k more hires than cuts while Government is by 

far the biggest laggard (mostly due to DOGE), with a net -275k more cuts than 

hires.

Negative
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Trade Balance

The May Trade Balance (left) widened a bit following April’s massive contraction 

and now stands at -$71.5bil. Imports were basically unchanged while Exports 

declined by -4.0%, the biggest monthly decline since April 2020! Imports of 

nonmonetary gold, natural gas, and finished metal shapes saw the biggest 

declines. Trade Policy Uncertainty (right) is down nearly -60% from the recent peak 

back in April but still remains quite elevated relative to history.

Neutral
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Manufacturing PMIs

Global Manufacturing PMIs (left) are mostly showing signs of life. The U.S. S&P 

PMI hit 52.9, an upward revision from the 52.0 flash reading and the best since 

June 2022! China, JPM Global, and Japan all moved back into expansion while the 

Eurozone was unchanged at 49.2. The BRIC simple average is trending lower as 

Brazil and Russia have been declining. Within the U.S. (right), the ISM PMI figure 

ticked up in June to 49.0, above forecasts for a 48.8 reading. The Chicago PMI 

remains mired in contraction, though, ticking down to 40.4 from 40.5.

Positive
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Summary
• The S&P 500 has staged a remarkable comeback from the April 8 lows. In 

similar instances in the past, forward returns from this point have been strong.

• NonFarm Payrolls surprised to the upside, adding +147k jobs while the 

Unemployment Rate ticked down. There were some weaker spots in the report, 

though, like the Participation Rate which fell to its lowest since Dec. 2022.

• The May JOLTS showed ongoing labor stability, which isn’t much of a surprise. 

June ADP Payrolls and Challenger Job Cuts showed weakness, however.

• The May Trade Balance widened a bit as Imports were basically flat and Exports 

declined by -4.0% M/M, their biggest drop since April 2020!

• Manufacturing PMIs are starting to show signs of life.

• Upcoming key data to watch:

• NFIB Small Business Optimism (Tues)

• Wholesale Inventories (Weds)

• Unemployment Claims (Thurs)



Appendix
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Yields & Futures



Inflation Watch
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Main Management, LLC (“Main Management”, or the “Firm”) is an investment adviser registered under the Investment Advisers 

Act of 1940, as amended. The Firm was founded in 2002 and provides investment management services primarily to high net 

worth, family groups, foundations/endowments, and serves as a sub-adviser to third-party investment advisers & broker-dealers.

The information contained herein was prepared using sources that the Firm believes are reliable, but the Firm does not guarantee 

its accuracy.  The information reflects subjective judgments, assumptions and the Firm’s opinion on the date made and may 

change without notice.  The Firm is not obligated to update this information. Nothing herein should be construed as investment 

advice or a recommendation to purchase or sell securities. The information is not intended as an offer to provide advisory services 

in any state or jurisdiction where such offer would not be permitted under applicable registration requirements.  All equity investing 

entails risk of loss.  

In preparing this material, Main Management has not taken into account the investment objectives, financial situation or 

particular needs of any individual investor.  Many securities transactions are risky and are not suitable for all investors. All 

securities investments carry risk, including a risk of loss of principal.

Disclosures
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